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Macomb Continuum of Care (CoC) 
Board Meeting Minutes 
Virtual meeting held via Microsoft Teams 
 

April 7, 2020 
2 p.m. 

 

Present: Dawn Calnen, Julie Hintz, Mark Henderson, Dawn Revyn, Dr. Gerald I.F. Curley, Lisa Chapman, Rev. Kelly Cooper, Heather El-
Khoury, Connie Lasher, Natalie Dean-Wood, Deanne Honeycutt, Ricky Garcia, Stephanie Burgess, Jazmyn Thomas 
 
Not Present: Heather VanDenburg, Jacquelyn Merchant, Lydia Moore 

AGENDA ITEM DISCUSSION DECISION/ACTION 
 

1. Meeting Called to 
Order 
 

2. Introductions 
 
3. Approval of the 

Agenda 
 
 
4. Approval of the 

March Meeting 
Minutes 

The meeting was called to order at 2:08 p.m. by Calnen. 
 
 
Introductions were conducted. 
 
Motion made by Hintz to approve the agenda with the addition of “Discussion 
of ESG – CARES Act allocation” after Approval of March meeting minutes and 
seconded by Revyn. 
 
Motion made by Curley to approve the minutes of March 3, 2020 and 
seconded by Honeycutt. 

Roll call was conducted. A quorum 
was present. 
 
 
 
Motion approved. 
 
 
 
Motion approved. 

5. Discussion of ESG 
– CARES Act 
allocation 

Burgess and Thomas presented about an allocation of ESG-CV which is 
included in the CARES Act: 

 Macomb Community Action/Macomb County is receiving an allocation of 
ESG from the CARES Act. The first allocation is $541,486. 

 HUD is allowing waivers of many requirements, including waiver of 100% 
match requirement, up to 10% for administration, and removed spending 
cap for emergency shelter/outreach funds (typically 60% of grant each 
year). 

 Funds must be used for costs to prepare, prevent or respond to COVID-19. 

 Burgess requested input on what the needs of the homeless population 
and services at this time. Burgess used the example of MCREST having to 
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change their model of operations because churches are no longer available 
and clients have been moved to a motel. 

 RFP will be issued; funds need to get out as soon as possible. 

 Calnen discussed the needs of MCREST and the need for personal 
protective equipment (PPE) and supplies. 

 Honeycutt stated MCREST’s major needs are for shelter and food; some 
churches are still providing food. MCREST does need PPE. Unsure of 
MATTS’s needs. 

 Lasher asked if outreach is an eligible expense, such as bus tickets, 
hygiene items, etc. Thomas will check on if these types of items are 
allowable. 

 Honeycutt stated there is a concern with the lack of bathrooms 24 hours a 
day for people who are literally homeless. 

o El-Khoury stated that handwashing stations could be set up in 
areas where people may be staying. 

o Thomas stated this may be allowable if it is done through a shelter. 
o Chapman stated that in Detroit they are being placed outside of 

shelters for people prior to them coming into the shelter or if they 
are in the area. 

 Henderson stated that motel stays and MCREST should be the focus of 
these funds. Henderson also stated the need for portable toilets in strategic 
areas such as in Roseville, Eastpointe, and Mount Clemens. 

 Dean-Wood stated that we should take a strategic planned approach. A 
coordinated plan should be developed between the partners and shelters 
that would include and isolation and quarantine plan and 
handwashing/portable toilets, and other COVID related issues. 

o Calnen suggested that there could be regular meetings to discuss 
plans moving forward. A weekly call will be set up. 

o Burgess stated she will also need to reach out to the Macomb 
County Health Department as part of this plan as well for ESG and 
CDBG funds. Dean-Wood stated she is the Health Department 
point person for homeless related concerns. 

 Chapman stated that there are very few sheltering options – motels/hotels 
are one option – but looking at additional needs is important for additional 
sheltering. Also need to keep in mind needs down the road, such as help 
with rent for people once the eviction moratorium ends. 

 Thomas stated that the ESG-CV funds can be used for prevention and 
rapid re-housing. Thomas also stated that it is important to keep in mind 
that a strategic approach is important, but we do need to address 
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immediate needs and provide funding to meet the immediate needs. There 
can be both short term and more strategic long term plans. 

6. COVID-19 Agency 
Best Practices 
Discussion 

 Honeycutt stated that agencies are up-to-date with HUD updates and 
implementing practices to adapt. 

 Henderson shared that the Warming Center/Ray of Hope is working by 
appointments only for mail pickup and services with a 15 minute window 
between appointments to people aren’t lining up; approximately 100 people 
come to pick up mail. 

 Cooper stated that DLM is keeping hygiene items and clothing in her car. 
Some homeless clients who are staying in motels are struggling with food. 
Chapman will sent out a food resources list. 

 Chapman stated that CHN staff are working remotely, but are keeping in 
touch with clients and doing things like porch drop offs for people who need 
supplies. 

 Revyn stated that in Detroit VOA is still accepting veterans into transitional 
housing; isolation rooms are being used for people who may be ill. SSVF is 
being used for emergency housing for healthy veterans to house them in 
motels. 

 Henderson stated that Detroit Rescue Mission designated Oasis on 
Woodward in Highland Park as a shelter for people who have tested 
positive. 

 There was general discussion of incentive/hazard/hero pay for staff. 

 Calnen discussed United Way funding for some agencies for food, 
including agencies who were purchasing prepared food from local 
restaurants. Hintz stated that MCA has received funding from United Way 
and funding is being used in the areas of housing and food. 

 Honeycutt requested that any information that can be shared in the weekly 
CoC COVID update should be sent to her in an email summary so it can be 
shared. 

 Discussion of hotel/motel rooms and need to obtain PPE. 

 

7. Operations 
Updates from CoC 
Lead Agency 

Honeycutt reported: 
HUD Updates 

 HUD COC NOFA: Macomb County CoC – MI 503 awarded $1,696,753 in 
HUD CoC Grant Funding. The $1,696,753 in funding includes two new 
bonus projects: Turning Point's Rapid Rehousing Program for DV Survivors 
in the amount of $246,007, and Family Youth Intervention's Rapid 
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Rehousing Program for Youth in the amount of $152,000. All of our 
Renewal Projects were awarded in full. 

 
MSHDA 

 Additional funds have been allocated to MHC for COVID. Additional ESG 
funding to cover COVID 19 related emergencies such as additional rent 
payments for existing clients, and the loosening of some of the restrictions 
making it easier to house persons currently at the shelters. 

 
Macomb Homeless Coalition Lead Agency Update 

 MHC is working with MCA to secure motel beds for clients turned away 
from our shelters. 

 Working with Salvation Army/MDHHS to secure supplies for organizations 
which are filling the gap for the full shelters. 

 
Calnen asked if information about the HUD waiver can be sent out to funded 
agencies to make sure that those who may be eligible apply for those waivers. 

8. HMIS Lead Agency 
Updates 

Garcia reported: 

 The PIT/HIC extended the deadline for submission to HUD to June 30. 
Unsheltered count is 52; tentative shelter total is s191. 

 

9. Standing 
Committee 
Updates 

a.) Point in Time Committee 

 Honeycutt noted that Garcia mentioned the extension of the data 
submission deadline. 

 
b.) Coordinated Entry Systems Committee 

 Honeycutt stated that the committee is continuing work on the CE Self 
Assessment of the CE system. 

 
c.) Grant Ranking Committee 

 No update. 

 Chapman stated that HUD is being asked about the burden of the full 
application for CoCs and the timing of the NOFA. HUD has stated they 
have not made any decisions at this time. 

 
d.) Compliance Committee 

 Revyn and Curley reported that progress on the MOU has been delayed 
due to COVID. 

 



5 

 

 
e.) HMIS and Data Quality Committee 

 Garcia reported that that MSHDA had minor corrections for MSHDA-funded 
programs and reports were resubmitted to MSHSA. 

 MSHDA CAPER reports are due for January – March by the end of April. 
Agencies have been contacted for corrections, if needed. 

 
f.) Awareness and Advocacy Committee 

 No updates. 
 
g.) Mainstream Resources 

 Planned to start agency introductions at membership meetings in May; 
pending guidance of state and local entities for future in-person or remote 
meetings. 

10. Other items  Henderson asked if it might be possible to email the membership the CoC 
Board minutes. Honeycutt suggested that members are reminded that 
meeting minutes are posted on the MHC website. 

 Chapman stated there was good information from CEDAM for people who 
may not have filed a federal tax return to receive the stimulus payment. 

 Cooper stated that the fundraiser for DLM on April 25 was cancelled and 
will rescheduled. 

 Henderson stated that the Warming Center’s fundraiser scheduled for April 
is going to be rescheduled. 

 Calnen stated that CHN also had a fundraiser scheduled in April that was 
cancelled. 

 

11. Close Motion to adjourn made by Dean-Wood seconded by Lasher at 3:24 p.m. Motion approved. 

12. Next Meeting CoC Board Meeting, Tuesday, May 5 at 2 p.m. via Microsoft 
Teams/conference call. 

Agenda will be sent prior to meeting. 

 Respectfully submitted by Julie Hintz. 



  CoC Coordinator Report  

Macomb County CoC BOD Meeting 

Tuesday, April 7, 2020 -2:00 PM 

Conference Call 

I. HUD Updates: 

a. HUD COC NOFA: Macomb County CoC - MI 503 were Awarded $1,696,753 in 

HUD CoC Grant Funding. The $1,696,753 in funding includes 2 New Bonus 

Projects: Turning Point's Rapid Rehousing Program for DV Survivors in the 

amount of $246,007, and Family Youth Intervention's Rapid Rehousing Program 

for Youth in the amount of $152,000. All of our Renewal Projects were awarded 

in full. 

 

II. MSHDA: 

a. Additional ESG Funding to cover COVID 19 related emergencies. ie: Additional 

Rent payments for existing clients, and the loosening of some of the restrictions 

making it easier to house persons currently at the shelters. 

 

III. Macomb Homeless Coalition Lead Agency Update: 

a. MHC is working with MCA to secure Motel Beds for clients turned away from 

our shelters. 

b. Working with Salvation Army/MDHHS to secure supplies for organizations 

which are filling the gap for the full shelters 

 

 

 

Respectfully Submitted,  

Deanne Honeycutt 

CoC Coordinator 

Macomb Homeless Coalition 

April 7, 2020 
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