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Macomb Continuum of Care (CoC) 
Board Meeting Minutes 
Oakland University – Anton Frankel Building 
20 South Main St. Mt. Clemens, MI 48043 
 

February 4, 2020 
2 p.m. 

 

Present: Natalie Dean-Wood, Heather VanDenburg, Dawn Calnen, Dawn Revyn, Heather El-Khoury, Rev. Kelly Cooper, Lisa Chapman, 
Jacquelyn Merchant, Julie Hintz, Ricky Garcia, Connie Lasher (on phone), Dr. Gerald I. F. Curley (on phone) 
 
Not Present: Mark Henderson, Deanne Honeycutt 

AGENDA ITEM DISCUSSION DECISION/ACTION 
 

1. Meeting Called to 
Order 
 

2. Approval of the 
Agenda 

 
 
 
3. Introductions 
 
4. Approval of the 

January Meeting 
Minutes 

The meeting was called to order at 2:07 p.m. by Calnen. 
 
 
Motion made by Merchant to approve the agenda, with two changes noted that 
the meeting is called to order by Calnen and not Henderson and that 
Introductions is added after Approval of the Agenda, and seconded by El-
Khoury. 
 
Introductions were conducted. 
 
Motion made by Curley to approve the minutes of January 6, 2020 and 
seconded by Chapman. One correction was made to the attendance: Heather 
Vandenburg was listed as both present and not present; she was not present. 

Roll call was conducted. A quorum 
was present. 
 
Motion approved. 
 
 
 
 
 
 
Motion approved. 

5. Operations 
Updates from CoC 
Lead Agency 

Merchant reported for Honeycutt: 
HUD Updates 

 Merchant reported that the 2020-2022 Action Plan was submitted to 
committee for review/input. The Action Plan will be sent to the Board for 
review/input. 

 Merchant reported that the CoC HUD NOFA Program Competition Tier 1 
award announcements were made; Tier 2 announcements have not been 
made. The CoC was awarded the Domestic Violence Bonus in the amount 
of $246,007. This will increase our CoC’s Annual Renewal Demand 
amount. 
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o Calnen stated that Mitch Blum-Alexander had mentioned that 
Deanne Honeycutt and Macomb Homeless Coalition put a lot of 
work into this project and coordinated with Turning Point. Calnen 
noted her thanks to Honeycutt. 

o Hintz asked if it was known when Tier 2 would be announced. 
Merchant stated it is not known. 

 Merchant stated that Visibility Issues/Gaps analysis work continues to 
address immediate gaps in reporting. Next step is to review missing client 
data to ensure clients are being accurately counted through the 
Coordinated Entry process. 

 
MSHDA 

 Merchant reported that the 2018-19 ESG grant is in the process of being 
closed out. All funds have been spent out. The new grant is being set up. 

 
Macomb Homeless Coalition Lead Agency Update 

 Merchant provided a report approved by the MHC Board of Planning Grant 
expenditures. The report contained budget line item categories for the 
grant and actual expenditures for January 2020. 

 Chapman asked if Merchant felt the grant was on track. Merchant stated 
that MHC is on track with spending the entire grant. 

 Board members asked several questions for clarification on the report. 
Merchant clarified that the Planning Grant is for a program year of July 1, 
2019-June 30, 2020; MHC operates on a calendar year. The reports shows 
expenses starting January 2020. The report does not show a year to date 
total for expenditures for the current grant. 

 Chapman stated that for the purposes of this grant, because the grant 
starts in July, a report on the program year would show the entire program 
year. Merchant stated that she would not be providing a report going back 
to July 2019. 

 There was discussion about the budget amount for the grant and the 
Board’s request to receive regular, detailed reports on expenditures of the 
grant. 

 Chapman stated that her understanding of the responsibilities of this Board 
as it relates to this grant, the Board would need a full picture and see 
program year to date reports for the Board to be able to effectively monitor 
the grant. 
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o Merchant stated that starting July 1, 2020, the full picture will be 
provided for the grant year that starts on that date and this report 
will not be going back before January 2020. 

o Chapman stated that this report as provided is not enough 
information to know if the grant is on track to be expended. 

o Merchant stated that the APR shows that the grant has been 
expended. Chapman noted that the APR shows a grant year that 
completed and in the past, not the current grant year. 

 Chapman stated that the CoC Board of Directors oversees this grant. The 
CoC Board has responsibility to assure that the funding is spent 
appropriately and is on track. Chapman stated that it is good that MHC’s 
Board is monitoring this grant as well, but Board needs to see the 
expenditures of this grant. 

 Merchant stated that MHC would not overspend this grant. 

 Hintz asked if it would be possible to include a total expended amount for 
quarter 1 and quarter 2 of the current program year. Merchant stated that 
would be possible. 

 Calnen stated that she is comfortable with quarterly reports and the Board 
can determine what frequency is “regular.” 

 
MOU Status 

 Merchant asked for a status update on the MOU. 

 Revyn stated that the Compliance Committee met on January 21 and is 
meeting again on February 25 to work on revisions to the MOU and it will 
hopefully be completed soon. 

 
Conflict of Interest 

 Calnen asked Merchant to follow up with Honeycutt on the outcomes of the 
COI forms that have been submitted and the feedback from that. 

6. HMIS Lead Agency 
Updates 

Garcia reported: 

 The PIT Count has just been completed and are in the process of gathering 
all data for this. The submission date is typically the end of April. 

 MSHDA funded agencies had reports sent out; those are due quarterly. 

 Calnen thanked everyone who participated in the PIT Count. 

 

7. CoC President 
Update 

Calnen reported: 
U.S. Census 2020 
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 Email from MSHDA asking agencies to market the Census to the people 
we serve. CHN is working on materials. 

 Merchant reported she is working with Macomb Community Action to 
coordinate Census outreach efforts with staff who are employed as 
regional Census-takers. 

 Hintz distributed flyers from Macomb County Health and Community 
Services promoting the Census. 

 Temporary employment positions are available with the Census. 
 
Condolences for Kathy Goodrich 

 Calnen extended her condolences from the Board to Mark Henderson on 
the passing of Kathy Goodrich. Several Board members attended the 
funeral service for Ms. Goodrich. A contribution was made from the Board 
to Macomb County Warming Center/Ray of Hope in Ms. Goodrich’s 
memory. 

 
Advocacy 

 Information was sent to Board members about the proposed changes to 
Fair Housing regulations. Calnen clarified for Cooper what the information 
was in regards to. 

 
CoC Board In-Service 

 After the March CoC Membership meeting, Calnen stated that there will be 
a short CoC Board On-Boarding/In-Service 

 The Charter is available on the MHC website along with other CoC 
information such as Board Member and General Membership lists. 

 
CoC Board Vice President Election 

 The Board Vice President position is vacant due to Henderson reaching his 
term limit. 

 VanDenburg has been nominated and accepted her nomination. No other 
candidates accepted nominations. 

 Calnen asked if anyone present had opposition to a voice vote. All 
members consented to a voice vote. 

 Motion made by Lasher to appoint VanDenburg as Vice President of the 
CoC Board and seconded by Cooper. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion passed. Curley abstained. 
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8. Standing 
Committee 
Updates 

a.) Point in Time Committee 

 Garcia reported for Honeycutt. Thank you to everyone who participated. 
There were 12 teams, including two new teams. It isn’t confirmed, but it 
seemed as if more unsheltered individuals were interviewed this year in 
comparison to last year. The day after the PIT Count, Deanne and Gina 
went to Feed the Need and Liberties South to ensure no one was missed; 
an additional seven people were counted. 

 Donations received included: handwarmers/blankets from FYI; hats and 
scarves from Oakland University; gift cards from Community First Health 
Center and others; bus tickets from MCCMH; and hygiene kits from MHC 
and MDHHS. 

 
b.) Coordinated Entry Systems Committee 

 Garcia reported for Honeycutt. The first step is the HUD tool for 
Coordinated Entry evaluation. The committee has reviewed the tool; it will 
also be sent to the Board and membership. 

 
c.) Compliance Committee 

 Revyn provided a report earlier in under the CoC Lead Agency Updates. 

 Revyn is seeking members for the Compliance Committee. 
 
d.) Grant Ranking Committee 

 No report. Merchant thanked the new members who have joined this 
committee. 

 
e.) HMIS and Data Quality Committee 

 Garcia provided a report on the numbers of people served and positive exit 
destinations by agency. The report is October 31-December 31, 2019. 

 HUD System Performance Measures reporting is due at the end of 
February. 

 
f.) Awareness and Advocacy Committee 

 VanDenburg reported that meeting dates are being set.  

 Flyers were provided for the Michigan Homeless Advocacy Day on March 
11 in Lansing.  

 The MCAH Breakfast of Champions is accepting nominations.  

 Copies of MCAH’s four goals were also provided. 
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g.) Mainstream Resources 

 El-Khoury reported that the committee is working on goals and defining the 
role of the committee. A survey will be conducted in March for membership 
to identify gaps and where agencies can be assisted with information to 
better assist clients. Presentations from agencies will be restarted. 

9. Adjournment Motion to adjourn made by Dean-Wood seconded by Cooper at 3:24 p.m. 
 

10. Next Meeting 
CoC Board Meeting, Tuesday, March 3 at 2 p.m. at Oakland University. Agenda will be sent prior to meeting. 

 Respectfully submitted by Julie Hintz. 
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