Macomb CoC Ranking Committee Meeting Summary
Thompson Center 11370 Huff Ave, Warren, 48089
Tuesday, June 20, 2017 &

Email on July 27, 2017

Tuesday, June 20, 2017
In attendance:

Sama Harp — Committee Chairperson; Heather EI-Koury — Committee Vice Chairperson;
Jacquelyn Theriot Merchant — CoC Coordinator Macomb; Patty Madigan — Michigan
Works Macomb/St Clair Counties; Paula Zimmer — Lakeshore Legal Aid; vis phone;
Candace Morgan — MSHDA

Discussion on:

e 4 attached documents

e FY 16 Competition results and trends for the scores

e FY 16 Debriefing results shared

e FY 16 Scoring sheets & possible changes for FY 17

e Acronyms used in the Homeless Service Arena

e Registration, GIW process. Waiting for FY 2017 NOFA Announcement

e TH/RRH/PSH differences

e Reallocation

e Priorities & Scoring for FY 16; Priorities & Priorities & Scoring for FY 17 to be
discussed at the next CoC General Membership Meeting

e Grievance Process for New Projects/Appeal Process

e The differences between Tier ! & Tier 2 for the Program Competition. From FY
16, Tier 1 funding is within a particular CoC, Tier 2 funding is open to CoCs
throughout the United States. FY 17 Tier explanation will come from HUD.

e Ranking Timeline & Details will be set after HUD announces the 2017 NOFA

e Consultant Mitch Blum-Alexander from Red Maple Resources will be contacted
to Consult & Review our FY 17 Consolidated Application. Smaller scale than FY
16.

Current Ranking Committee Members for 2017: Sama Harp; Heather EI-Khoury;
Patty Madigan; Paula Zimmer; Candace Morgan & Michelle Edwards

Coordinator: Jacquelyn Theriot Merchant



Tuesday, July 27, 2017 via email from Sama Harp Ranking Committee Chairperson

Included on email: Candace Morgan; Patty Madigan; Heather EI-Khoury; Michelle
Edwards; Jacquelyn Theriot Merchant — CoC Coordinator Macomb & Dawn Calnen
— CoC Board President

Chairperson informed the participants; Paula Zimmer — Lakeshore Legal must step
down from Ranking Committee due to unforeseen circumstances. CoC Membership
to be notified at Membership Meeting on Wednesday, August 9, 2017

Current Ranking Committee Members for 2017: Sama Harp; Heather EI-Khoury;
Patty Madigan; Candace Morgan & Michelle Edwards

Coordinator — Jacquelyn Theriot Merchant



