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Macomb Homeless Coalition – Lead Agency
MI-503 Macomb County’s Continuum of Care

RFP for Renewal Project Applicants
Transition Grants, Consolidations & Bonus and Reallocation
The US Department of Housing and Urban Development has provided an opportunity for Renewal Project Applicants to make changes to their existing projects in this year’s CoC Program Competition The types of project application changes that are permitted this year are listed below: 

1. Transition Grants  - To create a Transition Grant, the CoC must wholly eliminate one or more projects and use those funds to create the single, new transition grant. Project applicants can transition an existing renewable component (e.g., TH) to another component (e.g., PH-RRH). To take advantage of the transition grant, the project applicant must use the reallocation process to reallocate the existing eligible renewal component to one of the eligible new project components: PH-PSH, PH-RRH, Joint TH and PH-RRH, dedicated HMIS, or SSO-CE. The term of the new grant must be for 1 year. Transition grants cannot use the consolidation process in the FY 2018 CoC Program Competition. A project applicant can transition more than one existing component to create a new component provided the new project meets the following:
a. Is from the same recipient for the eligible renewal grant(s) being eliminated.
b. The project applicant must provide the grant number(s) of the project(s) being eliminated to create the new project.
c. Must attach a copy of the most recently awarded project application.

d. No more than 50 percent of each transition grant may be used for costs of eligible activities of the program component originally funded.

e. Transition grants in this competition are eligible for renewal in subsequent fiscal years for eligible activities of the new program component.
f. To be eligible to receive a transition grant, the renewal project applicant must have the consent of its CoC and meet the standards outlined in Section III.C.3.r of the NOFA.
2. Consolidations – Eligible renewal project applicants will have the ability to consolidate 2 or more eligible renewal projects (but no more than 4 projects) into one project application during the application process. Prior to beginning the consolidation process in the project application, the applicant should consult with the local HUD field office to ensure each project is eligible to be consolidated. The projects being combined during a grant consolidation will continue uninterrupted. To be eligible for consolidation, projects must have the same recipient and be for the same component; and they will be funded in this competition only with FY 2018 funds (meaning no funds recaptured from prior years will be awarded to the project). HUD will not permit a transitional housing and a permanent housing project to be consolidated with any other project. Additionally, transition grants cannot use the consolidation process in the FY 2018 CoC Program Competition. HUD will not permit projects that have the following characteristics to consolidate:
a. Any outstanding audit or monitoring findings.
b. Any outstanding obligation to HUD that is in arrears.

c. Any unresolved construction delays.

d. History of poor financial management/drawdown issues.
e. History of low occupancy levels or lack of experience in administering the project type.

f. Other capacity issues
3. Bonus and Reallocation -  CoCs may submit new project applications under the bonus and reallocation process. For the Bonus, CoCs are eligible to apply for up to 6% of its Final Pro Rata Need (FFRN) and may apply for more than one bonus project provided it has demonstrated the ability to reallocate lower performing projects to create new higher projects as outlined in Section VII.B.2.c of the NOFA. Estimated amount available is $70,828 based on 6% of the Estimated ARD of $1,180,474.. HUD will release the FFRN in August. For Reallocation, CoCs can shift funds in whole or part from existing eligible renewal projects to create one or more new projects without decreasing the CoC’s ARD. New projects created through reallocation must meet the requirements set forth in Section II.B.1 of the NOFA and the project eligibility and project quality thresholds established by HUD in Sections V.C.3.b and V.C.3.c of the NOFA. CoCs may only reallocate eligible renewal projects that have previously been renewed under the CoC Program. HUD will allow projects and CoCs to combine bonus and reallocation available funding in a single project as both new bonus and new projects created through the reallocation process have the same eligible new components:
a. PH-PSH

b. PH-RRH

c. Joint TH and PH-RRH

d. HMIS (dedicated)

e. SSO-CE

· Because new project applications may be created through the reallocation or bonus processes, if HUD determines that a project applicant or a CoC incorrectly classified 1 or more new projects as reallocation or bonus, HUD may reclassify the project(s) as either reallocation or bonus if the CoC exceeded either its reallocation or bonus amount.
The FY 2018 Ranking Committee will choose the Transition Grant; Consolidation and or Bonus/Reallocation project (s) to be included in the FY18 HUD Tier 1 & Tier 2 ranking process.
Please see the FY2018 NOFA for full requirements.
The Macomb Homeless Coalition, on behalf of the Macomb County CoC, is requesting proposals for funding under the HUD Continuum of Care Homeless Assistance Program. Potential sub-recipients must meet the following criteria:
·  Potential sub-recipients must meet the eligibility requirements of the CoC Program as described in 24 CFR part 578 and provide evidence of eligibility required in the application (e.g., nonprofit documentation).
· Potential sub-recipients must demonstrate the financial and management capacity and experience to carry out the project as detailed in the project application and to administer Federal funds. Demonstrating capacity may include a description of the sub-recipient experience with similar projects and with successful administration of SHP, S+C, or CoC Program funds for renewing projects or other Federal funds. 

·  Potential sub-recipients must address their involvement in HMIS (Homeless Management Information System), making note of the limitations due to the population being serviced by this type of project.  Project applicants must submit the required certifications as specified in the NOFA, for example, SAM registration, DUNS number. 
 Interested applicants are requested to submit a two-page concept paper and proposed budget.  All proposed projects may only request HUD funding for activities and services as allowed under the HUD Permanent Housing Programs.  Regulations for the HUD Supportive Housing Programs at 24 CFR 578.37.  Respondents must meet the continuum requirements for funding applicants.  Please read the Continuum of Care FY2017 NOFA in its entirety before submission.  Your concept paper should address the following components: 

· Description of the proposed project, including percentage of housing versus supportive services  

· Housing First approach 

· Community Need 

· Capacity/Experience 

· Performance Measurement Outcomes 

· Leveraging 

· Linkage to mainstream resources 

Proposals can be submitted to.   No proposals will be accepted after Monday, July 30, 2018 at 5:00 p.m.   
Proposals will be judged by 2018 Macomb CoC NOFA Ranking Committee Members.  There can more than one project or agency selected for funding collaboration applications are encouraged. 

For additional information please contact Jacquelyn Theriot-Merchant at 586-213-5757 or  jtmerchant@macombhomelesscoalition.com. 
 *No proposals will be accepted after Monday, July 30, 2018 at 5:00 p.m*.
New Project for Renewal Project Applicants Scoring Overview

	Scoring Criteria
	Points

	Applicant Experience & Capacity
	10

	Project Description & Housing First 
	40

	Supportive Services
	25

	Project Participants
	5

	Outreach & Engagement
	5

	Standard Performance Measures
	20

	Budget Leverage
	10

	CoC Meetings
	5

	Consumer Participation
	5


	Total Points Possible
	      125


Additional Notes
1. Amounts for bonus projects are preliminary.  Final reallocation amount depends on decisions of the Ranking Committee.  Final bonus dollars also depend on final figures published by HUD. 
