
FY-2017 Macomb Continuum of Care NOFA Competition 
Ranking Process
Review and Ranking Committee is responsible for ranking renewal and new projects submitted for the CoC Program Competition NOFA according to HUD guidelines. Final approval of project rankings are approved by the CoC Board or Directors.
Time commitment: Ranking Committee will review all the projects submitted with annual performance reports when applicable, and all attachments by the date and time which is TBD at this time. Once NOFA is released, the process is triggered and a specific timeline will be generated. Timeline will be posted on the CoC web page and CoC Coordinator will provide notice to the CoC Membership.

Ranking Committee shall review and score all submitted projects. For FY-2017, Ranking Committee will only conduct interviews with agencies submitting New Projects.
  2017 NOFA Ranking Committee Members:

	Name
	Email

	Sama Harp – Macomb Community Action, Chair
	Sama.harp@macombgov.org

	Heather El-Khoury Oakland University Macomb, Co-Chair
	elkhoury@oakland.edu

	Candace Morgan – MSHDA
	MorganC8@michigan.gov

	Michelle Edwards – MSHDA
	EdwardsM6@michigan.gov

	
	

	Patty Madigan – Macomb/St. Clair Workforce Development Board 
	pmadigan@macomb-stclairworks.org



Eligibility
In order for projects to be submitted to HUD for Renewal, projects seeking renewal funding must meet the following basic eligibility criteria:

1. Agencies submit completed renewal application (s) and additional documents to CoC Coordinator via email to jtmerchant@macombhomelesscoalition.com
2. CoC Coordinator shall confirm receipt of projects with agencies; also confirms completeness of documents before sending them to members of Ranking Committee.
3. Must meet the HUD application deadlines (i.e. entry into eSNAPS) set by the CoC.

4. Must meet all HUD eligibility criteria, as outlined in the FY-2017 CoC Program NOFA (to be released), the July 2012 CoC Program interim HEARTH Regulations and other official documents published by HUD.

5. Projects must meet the threshold score of at least 65% on their renewal project application
6. Ranking Committee receives materials to review:

· Review projects in any order you choose.
· Review attachments submitted.
· Review scoring sheets 
· Complete scoring sheets applicable to the type of project.
· Email completed scoring sheets to Sama and Heather:
1. Sama Harp at sama.harp@macombgov.org
2. Heather El-Khoury at elkhoury@oakland.edu
Exclusion or Removal from Project Ranking List
The Macomb CoC reserves the right to exclude or remove a renewal project from the project ranking list, and consequently not submit a project for renewal funding, in the event of written notification from the local HUD Field Office that the project has been out of compliance with regulatory or programmatic requirements and has made no progress on any corrective actions required by HUD. If applicable, the documentation will be provided to the 2017 Ranking Committee & the Macomb CoC Board of Directors, by the Macomb Homeless Coalition.
Any renewal projects excluded or removed from the project ranking list will be reallocated to a new project(s).
FY-2017 Macomb CoC Ranking Policies
1. CoCs infrastructure Projects will be listed first in the following order:

a. CoC Planning - Project not subject to ranking
b. HMIS Renewal Projects - Project not subject to ranking
c. SSO for Coordinated Entry System - Project not subject to ranking
2. PH - PSH Renewal Projects

3. PH - RRH Renewal Projects

4. TH- Youth Renewal Projects
5. PH -PSH New Projects created by reallocation 

6. PH -RRH New Projects 

7. TH-RRH
8. SSO projects not designated for Coordinated Entry.
Scoring Criteria and Application Scorecard

Renewal Project Scoring Criteria:

1. Program Performance

2. Financial Performance

3. HMIS Compliance and Data Quality

4. CoC Coordinated Entry Participation

5. Consumer Participation

Renewal Project Scoring Overview

	Scoring Criteria
	Points

	Program Performance
	55

	Financial Performance
	15

	HMIS Compliance and Data Quality
	20

	CoC Participation 
	5

	Consumer Participation 
	5

	Total Points Possible
	100


New Project Scoring Criteria:

1. Experience

2. Project Description/Fidelity to Housing First
3. Supportive Services

4. Project Participants 

5. Outreach

6. Standard Performance Measures

7. Budget/Leverage

8. CoC Participation

9. Consumer Participation

New Project Scoring Overview

	Scoring Criteria
	Points

	Applicant Experience, capacity, attachments
	10

	Project Description & Housing First experience
	40

	Supportive Services
	25

	Project Participants
	5

	Outreach & Engagement
	10

	Standard Performance Measures
	20

	Budget, Costs, Match &Leverage
	20

	CoC Participation
	5

	Consumer Participation
	5


	Total Points Possible
	      140


Tier 1/Tier 2 Scoring – New and Special Considerations for the FY 2017 CoC Program Competition

· Tier 1 is 94 percent of the CoC’s ARD amount.
 

· The amount available for the Permanent Housing Bonus is 6 percent of the CoC’s Final Pro Rata Need (FPRN).
 

· Renewal project applicants may submit their renewal project applications with no changes. We strongly encourage you wait to access e-snaps to complete your renewal project application until the FY 2017 Renewal Project Application Detailed Instructions are posted on the HUD Exchange so you can determine if you want to take advantage of this new function.
 

· HUD has made several changes to the eligibility requirements for permanent housing, permanent supportive housing, and rapid rehousing. Applicants should carefully read the FY 2017 CoC Program Competition NOFA regarding these changes.
 

· Most of the mandatory HUD form attachments have been moved to e-snaps as fillable forms that only require a checkbox certification with the project applicant’s authorized representative information. The only HUD required form that remains an attachment is the HUD-2991, Certification of Consistency with the Consolidated Plan, and it must be attached by the Collaborative Applicant to the FY 2017 CoC Priority Listing.
 

· Tier 2 project-level scoring has been revised to include only three criteria – CoC Application score, ranked position of the project application in Tier 2, and the project application’s commitment to Housing First. The type of project has been removed as a Tier 2 scoring criteria.
 

· System Performance Measurement information will be largely scored on data submitted by the CoC to the Homelessness Data Exchange (HDX), although CoCs will be required to attach the FY 2017 Competition Report to their CoC Application in e-snaps.
 

· The local ranking process continues to be crucial to making the CoC Program as effective as possible. CoCs should use objective, performance-based criteria to rate projects and should consider both the need to serve particular populations of people experiencing homelessness (for example, survivors of domestic violence, youth, and persons with substance use disorders) and the effectiveness of their projects in reducing homelessness.
 

Renewal and New Projects Appeal Process
· The Macomb CoC Board of Directors will be the decision making body for any appeals. 
Additional Notes

1. New projects must be funded solely from reallocation dollars or bonus dollars – they cannot comingle the two in the same project
2. Amounts for reallocation and bonus are preliminary.  Final reallocation amount depends on decisions of the Ranking Committee.  Final bonus dollars depend on final figures published by HUD. 
3. Final Ranking List Review and Recommendation 
Following the submission, review, and scoring of all renewal and new project applications, a preliminary project ranking list will be developed in accordance with the above policies. This ranking list, with projects identified by name and type, will be reviewed by the Ranking committee and may recommend to the CoC board that a project(s) that would have been in Tier 2 because of the ranking policies instead be placed into Tier 1. If the Committee chooses to move a Tier 2 project up to Tier 1, it will need to provide rationale for the recommendation. The Committee will present its final recommended project ranking list to the CoC board in accordance with the timeframe required by HUD. The CoC Board will make the final decision on the project ranking list.   


